West Fork Community School District Board Minutes
Official Proceedings – October 17, 2011 – Unapproved


The West Fork Board of Education met for its regular meeting in the Media Center in Sheffield, IA. President Tuttle called the meeting to order at 5:05 p.m.  Board members present: Mary Beth Sukup, Mary Ingham, Mary Schlichting, Rob Heimbuch and Jim Tuttle. Also present were Superintendent Darrin Strike, West Fork Board Secretary Lacey Weier, High School Principal Randy Bushbaum, and Middle School Principal Abe Maske. 
Visitors: Travis Fisher, Dennis Anderson, Kevin Hartnett, Terry Anderson, Justin Bonjour, Nick Diggins, Matthew Starr, Sydney, Morgan Steenhard, Cecilia Novotney, Alyssa Thompson.

Mrs. Anderson’s 7th and 8th graders gave a report on their field trip to the Big Island Rendezvous in Minnesota. Each student told about their favorite part of the trip and why they like going.  

Heimbuch made a motion to approve the agenda, minutes from the September 12, 2011 meeting, October bills, and the September Financial statements; seconded by Schlichting. Motion carried 5-0. 

The board held a public hearing for the Demolition of the Thornton School Building. There was no discussion. Sukup moved to end the public hearing; seconded by Ingham. Motion carried 5-0.  
Superintendent Strike presented the bids for the Thornton School Building Demolition. There were 8 bids presented ranging from $122,400.00 to $247,160.00. The lowest bid was from Peterson Backhoe out of Dumont. After discussion, Ingham moved to accept the bid from Peterson Backhoe for $122,400.00; seconded by Sukup. Motion carried 5-0.
Elementary teachers from Sheffield, Sonna McMahon and Kris Clapham gave a presentation on the MIMIO TEACH and MIMIO VIEW equipment that they use in their classrooms on a daily basis. McMahon teaches Kindergarten and uses MIMIO TEACH to help the kids learn everything from the days of the week to graphing. Clapham teaches 2nd grade and uses the MIMIO view to get kids excited about what they are learning and the opportunity for everyone to see the same things. The equipment is a big success in the classroom and gets the kids excited about learning. 
Kevin and Dennis from NGT presented the board with some technology updates and laptop suggestions. The laptops will be given to the Teachers in order to help them prepare for the future of a 1:1 laptop initiative in the High School.  After a lengthy discussion about the different laptops and features; Sukup moved to purchase 60 new laptops for the teachers with Mr. Burt and NGT making the final decision on which laptop will best suit our needs; seconded by Heimbuch. Motion carried 5-0.
Ingham moved to file a resolution to request allowable growth and supplementary funding to cover the negative special education fund balance of $29,532.26; seconded by Sukup. Motion carried  5-0. 
Superintendent Strike explained the lunch price increase request to the board. This request is coming from the Federal Government and the difference in our prices to reflect Federal Reimbursement levels. After discussion, Heimbuch moved to raise the Student Lunches by $0.10, making them $1.85 to cover the Federal Government guidelines, effective December 1, 2011; seconded by Ingham. Motion carried 5-0.

Heimbuch moved to raise the Adult Lunches by $0.50 to $3.00 in order to cover the Federal Government guidelines, effective December 1, 2011; seconded by Ingham. Motion carried 5-0.  


Superintendent Strike presented open enrollment applications.  After discussion, Heimbuch moved to approve the open enrollment requests as presented; seconded by Ingham. Motion carried 5-0. 
Ingham was nominated to serve on the Cerro Gordo County Conference Board to represent West Fork CSD. Heimbuch moved to have Ingham serve on the Board; seconded by Sukup. Motion carried 5-0.
Superintendent Strike proposed that the board approve a bid from FIALA Office for 9 copiers to be leased on a 48 month lease to provide services in both Rockwell and Sheffield Campus’. He received bids from 3 companies with FIALA having the lowest bid. After discussion, Sukup moved to approve the 48 month lease with FIALA for 9 copiers at the cost of $910.00/mo; seconded by Schlichting. Motion carried 5-0. 

Heimbuch moved to approve a contracts with Kallie Locklair as a Preschool Para Educator at the Sheffield Campus, Ashley Ward as Junior High Girls Track Coach, and Dylan Williams as Junior High Boys Basketball Coach; seconded by Ingham. Motion carried 5-0.

Sukup made a motion to approve the annual 1 mile reciprocal transportation with Mason City CSD for the 2011-2012 school year; seconded by Ingham. Motion carried 5-0. 
Superintendent Strike provided the Needs Assessment that will be administered at Parent Teacher conferences the first week of November. After review and discussion, Ingham moved to approve the District Needs Assessment to be give on the 1st and 3rd of November; seconded by Schlichting. Motion carried 5-0. 

After Discussion, Ingham moved to approve the 1st reading of the 400 series board policy with a correction being made to policy 402.2R1; seconded by Heimbuch. Motion carried 5-0.

The board received two bids for the renovation of the boys restroom at the Rockwell campus. One bid from Mort’s Water for $1,100 and a bid from Payne Plumbing and Heating for $1.450. After discussion, Schlichting moved to accept the bid from Mort’s Water for $1,100.00 to renovate the restroom at the Rockwell Campus; seconded by Sukup. Motion carried 5-0.

High School Principal, Randy Bushbaum, presented the board with some examples of how the High School is working towards better student achievement and progress. He has spoken with the Student Council to get some ideas to help motivate students to be excited about the Basic skills testing. Middle School Principal, Abe Maske, showed the board a few ways the Middle School is working towards improvement and better testing scores. The teachers have been providing the students with practice in similar formats as the tests and have been attending trainings to help motivate the students. 
Principal’s report was given by Mr. Maske:

1. Kindergarten and 1st Grade from both campuses went to “Skippy John Jones” on Oct. 13th.

2. Kindergarten Classes from both campuses visited an Apple Orchard and Lime Creek Nature Center on Oct. 11th. 

3. MAP testing is taking place at both Campuses.
4. 7th – 12th graders attended a presentation by Bob Lentz on September 28th. 
5. Regional Volleyball is being held at West Fork this week.

6. FFA students leave for National Convention Oct. 18th – 22nd. 

7. District Cross Country Meet – Oct. 20th 

8. Variety Show – Oct. 27th
9. JH Dance – Oct. 28th
10. Cornbowl Conference Band - November 8th
11. Fall Play at 7pm – November 11th
12. Veterans Day Program @ High School and Middle School – November 11th 

Superintendent’s report was given by Mr. Strike.

1. There were 2 requests for the use of the Gym and facility
a. Craft Show hosted by the Girl Scouts – Sat. Nov. 5th 7am-5pm

b. Family gathering – December 24th 11am-4pm

2. Certified enrollment for the district on October 14th, down 20 kids from last year
3. Apple Daycare is working on the ramp into the building – it is partially completed
4. City of Sheffield would like to help the school complete a water hydrant project to the football field/new concession stand. The school will purchase the supplies and the city will donate their time and equipment to complete the project.
5. Concession stand was broken into – looking into new locks
6. Karl Sorenson has requested the school reimburse him for his insurance deductible in regards to an accident with a school vehicle earlier this year – the board has declined to do so

7. Planning on ordering more MIMIO View and MIMIO Teach  for teachers in both buildings

Sukup made a motion to adjourn the meeting at 8:35 p.m.; seconded by Schlichting. Motion carried 5-0.
_______________________________                                                _______________________________

Board President – Jim Tuttle




 Board Secretary – Lacey Weier

